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Executor Kung Fu gives you tricks and tips to work smarter and faster.
It simplifies the probate process and offers techniques to protect
yourself and the estate.

As an executor, you have legal obligations to carry out a person’s last
wishes. As you act for the benefit of the estate, you must also practice
self-defense to protect yourself from dangers. This is the yin and yang of
executor work.

Many people may take advantage of your lack of experience and
knowledge. You can be caught by surprise if you do not do your
homework.

Anything you can do to educate yourself will reduce your stress.

But remember this: Your authority to act begins only when a person has
passed away.

When the Time Comes
“When do I pay the bills?”

“Do I pay debts with my own money?”
“*What do I do first?”

Executor Kung Fu answers these questions and helps you understand
your responsibilities.

I have divided this guide into three easy-to-use sections: Start Your
Journey Here; Opening and Closing an Estate; and Executor Kung Fu
Tools. Each of the 10 chapters ends with a summary of key points to
make your work easier.

Here’s a summary of what you’ll find inside.
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Section I — Start Your Journey Here
This section gives you the basics for understanding your obligations. It’'s
a plain-English explanation of the important legal lingo you need.

Beware. Your inexperience and grief can make you vulnerable. Various
people can take advantage of this. You are responsible to manage the
estate. You cannot let someone else take over.

This section provides you with the background information you need to
secure control over the estate. You'll be introduced to the concept of
Executors Disease™ and how you can avoid it.

As an executor, you will make many decisions. I introduce you to a
three-word mantra to guide your thinking and actions.

This mantra — protect, probate and pay — will keep you focused on the
stages in handling an estate. You will understand the process to open
and close the estate.

Next, I give you answers to the top questions asked by executors.

If this is your first day on the job, you may want to start with Chapter 5,
“Your First Day — What to Do,” and then double back to the beginning.

Section II - Opening and Closing an Estate

Timing is important. A person’s death may freeze their assets, but it
doesn’t freeze their bills. This section shows how you can get organized
to avoid wasting time.

You’ll discover how to protect the estate’s assets and how to tackle
probate without worry.

Together, we’ll go through the process of protecting valuable property.
Executor Kung Fu gives you special pointers for dealing with a
business, investments and real estate.
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Finally, you’ll learn how to pay out and close the estate. You'll discover
the secret to paying yourself.

Section III - Executor Kung Fu Tools
This section contains practical tools to help you right from the start of
your journey as executor.

It shows you how to keep track of what is going on in the estate. This
will prove priceless when you start to close the estate.

These stress-reducing tools will also help you avoid disaster.

Settling an estate can be a complex process involving legal and
emotional issues. Getting proper professional advice makes your work
easier. It will give you confidence and assist you in understanding your
role.

Now let’s get started.
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Section I
Start Your Journey Here

1 This will Make All the Difference

The Fundamentals You Need to Know

2 Executor Kung Fu Survival Rules

What You Need to Remember

3 The Executor Mantra
Introducing the Three Steps: Protect, Probate and Pay

4 Your Top 10 Executor Questions Answered

Begin with These Basics

5 Your First Day — What to Do

Start Here If You're in a Hurry
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1 This will Make All the Difference
The Fundamentals You Need to Know

“I'm an executor. Now what?”
You may be asking yourself what you’re supposed to do.

Let me answer. Every estate is different and some situations can
become dangerous. This is why you must be careful.

You don’t need special skills. You can hire lawyers, accountants and
other professionals to advise you. They can also carry out some estate
tasks.

Anything you do to understand your obligations will reduce your stress.

Note: Chapter 5 gives you special tips for your first day as executor.
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What They Will Call You

As an executor, you are named in a person’s will as their legal
representative. In Ontario, executors are called estate trustees with a
will.

In some jurisdictions, executors are also referred to as fiduciaries or
personal representatives. In some wills, you may be referred to as
executor and also estate trustee.

Your authority comes from being named in a will and becomes effective
when a person dies. A court may then confirm your appointment as
executor.

As an executor, you are a fiduciary in a position of trust.

Being a fiduciary has special legal significance. It creates a personal
obligation and this creates personal liability as well. I will explain this

further in a moment.

Let me start with the three steps executors must take.

The Executor’s Job Description
1. Protect and collect all estate assets.
2. Probate the will, if necessary, and sell assets.

3. Pay bills and pay beneficiaries named in the will.
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These three steps may overlap. You don’t have to fully complete one
before going to the next. For example, you will protect the estate assets
until you pay out or distribute them.

However, you should never skip to the third step and distribute assets
without your lawyer’s approval.

Note on terminology: The term executrix is frequently found in some
wills and court cases. It is the feminine version of executor. The modern
term frequently used for executor is personal representative appointed
by a will.

For simplicity’s sake I use the most universally understood term.
executor. This is the person named in the will to be in charge and is
gender-neutral.
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“Easy to read and use.”
— Milton Zwicker, Lawyer and Author

“Every executor should read this.”
— Brad Huxtable, Lawyer, Sheldon Huxtable Professional Corporation

YOUR EXECUTOR DUTIES MAKE YOU
RESPONSIBLE FOR MISTAKES
- WITH SERIOUS CONSEQUENCES

Handling an estate is complicated.
Research proves that people don’t know what to do.

That’s why you should read this complete, step-by-step guide. Learn how to:

* reduce the stress of being an executor

* take inventory of the estate and distribute assets
* use your powers wisely as executor

* organize yourself to save time and money

* deal with professional advisors.

Complete with sample forms, case studies, checklists,
executor tools and summaries to keep you out of trouble.

ED OLKOVICH, B.A., LL.B., C.S., TEP, is a legal specialist
and one of Canada’s leading estate experts. Ed is a Master of
Executor Kung Fu — the practice of executor self-defense.
Learn more at: www.EstateTherapy.com.
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